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Board Meeting 

Tuesday December 7th, 2022 7:00 PM to 9:00 PM EST 

Meeting at Frank McKechnie Community Centre and Virtual via Zoom 

Board Attendance Board Member 
Regrets & Vacancies 

Guests 

− Sharon Martel – President & 
Meeting Chair 

− Andrea Morrell, Vice 
President 

− Rose Shao – Treasurer 

− Ashley Villella – Webmaster 

− Bruce Hunter, Membership 
and Communications 

− Debbie Neal, Fundraising and 
Events 

− Catherine Williams –
Etobicoke Valley 

− Marg Hempstead – 
Garnetwood 

− Sue Walsh, Jack Darling, 
stepping down 

− Ellen Lockley – Lakeside 

− Carol Mitchell – Parkway Belt 

− Daniel Scouten – Paul Coffey 

− Laurie Usypchuk – 
Quineppenon 

− Robert Dowling – Totoredaca 
 

− Veronica Cheng – Social 
Media Manager Volunteer 

− Nicole Franko, 
Secretary 
 

− Park Rep, Jack 
Darling 

 

− Angela Puliyodil – 
Past President 

City of Mississauga 

− Jenna Prokop, Community Development 
Coordinator, Parks 

− Jamie Ferguson, Manager, Park Services 
 

− Brandon Shaw 
 

 

❖ Call to Order 

Meeting called to order at 7:07pm 

 

❖ Welcome and Introductions 

welcomed all to the Dec.7/22 board meeting 

 

❖ Apologies and Regrets 

Nicole Franko – Secretary, Angela Puliyodil – Past President 

 

❖ Quorum 

There being 10 of 15 or 67% directors present, more than the minimum 2/5th or 40% directors in 

attendance, a quorum was declared at 7:08pm 
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❖ Agenda 

Moved and seconded at 7:08pm that the agenda be approved 

 

❖ Minutes from November 8th, 2022 Annual General Meeting 

Minutes from the Nov.8/22 AGM not completed yet, will be accepted, and approved next meeting 

 

❖ City of Mississauga 

Jenna Prokop and Jamie Ferguson 

• See presentation at bottom of minutes 

• Agenda 

• Community Group Registry Program (CGRP) 

o For groups providing services to Mississauga residents 

o For city to support and have partnership with our activities, remove barriers, help 

residents get active, be out in the community, and have a sense of belonging 

o LFM falls under the Community Stewardship Provider and Club section 

o Renewal date is 90 days after our AGM 

o Ensure completion in CGRP application by ensuring 2 tasks have a full checkmark for 

Application Form, and Terms and Conditions 

o Ensure complete board of directors agrees with entire CGRP package including policies 

and procedures, bylaws, etc. 

• Code of Conduct 

o Reviewed at a high level the Respectful Workplace and the Workplace Violence 

policies, which are some of the policies signed off in the CGRP application 

o These policies comply with the Accessibility for Ontarians with Disabilities Act, The 

Ontario Human Rights Code, Occupational Health and Safety Act, and will be reviewed 

annually 

o Every person has the right to freedom of discrimination and harassment. 

o Workplace Violence – This policy applies to all employees, elected officials, citizen 

members of committees and volunteers acting on behalf of the City of Mississauga. This 

policy applies to all areas of the City’s Workplace, including Leash-Free parks. All 

persons who attend a City Workplace are expected to adhere to the principles of this 

policy and contribute to a workplace free of violence. 

o Confidentiality – All persons involved with a complaint must endeavour to ensure that 

the matter remains confidential. To this end, complaints shall be investigated both 

confidentially and objectively, with respect for the rights of all parties involved, in 

accordance with the Municipal Freedom of Information and Protection of Privacy Act. 

“Bullying” is deliberate, aggressive behaviour by a person or group that is typically 

repeated over time. It is intended to cause harm, fear and distress or create a negative 

environment for another person. Bullying includes, but is not limited to Abuse of power, 

Humiliation or embarrassment, Persistent and unjustified criticism, Exclusion and/or 

isolation, Threats, or Rumours/gossip 

o Corrective Action – Anyone who violates this policy, breaches confidentiality in relation 

to a complaint under the policy, fails to attend an interview or otherwise cooperate with 

the Investigator, retaliates or threatens retaliation against an individual due to their 

making a complaint or acting as a witness, when advised of a violation, will be subject to 

appropriate corrective action, up to and including termination. Corrective action may 
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also be taken if a complaint is found to be trivial, frivolous, vexatious or has been made 

in bad faith, fraudulently or with malicious intent. 

o These items have been included mainly due to recent events that happened on a 

Facebook page, and emails with comments not in line with policies on workplace 

violence and respectful workplace. 

o One of the first times since CGRP has been in place that incidents have taken place 

related to city policies, meeting and working through with city holders of the policies and 

senior city leaders on next steps for LFM. 

o No action items available at this time, but will be brought forward at January board 

meeting that will be tied into our renewal, regarding expectations of LFM going forward 

o Possibly CGRP support with conditions, will consider this happened during transition to 

new board from previous. 

o Three options available are support with conditions, temporary elimination from the 

program, or permanent elimination from the program. 

• Service Request – 311 

o Any service requests do need to go through 311 through phone call or online 

mississauga.ca/contact-us/email-customer-service/ 

o Jamie and Jenna have no staff, all tickets assigned to other work groups 

o Tickets opened go to Jenna, then are reassigned to appropriate staff in other 

departments to get the work done 

o Please do not expect same or next day service, unless Health & Safety or risk to public 

o Opening tickets through 311 allows tracking, follow up, reporting and analysis, and 

keeps a permanent record for LFM benefit 

o Service Request Lookups can be done at with ticket number and email address at 

https://www8.mississauga.ca/DP/Views/CRM/ServiceRequestLookup.aspx 

o Can also use email at public.info@mississauga.ca 

• 2022 Park Highlights 

o Garnetwood 

▪ New LED light 

▪ New entrance gates, replacing gates installed by LFM 

▪ Area approval to move the shed 

▪ Free menstrual products in the washroom 

o Parkway Belt 

▪ New fence line 

o Etobicoke Valley 

▪ Closed due to Peel Region construction 

o Lakeside 

▪ Fence has been approved for removal in spring 2023 and lower fence covering 

o Quenippenon 

▪ New small dog section 

▪ New paved parking lot with one additional accessibility spot 

o Jack Darling 

▪ Free menstrual products in the washroom 

▪ Leash-free area is owned by Peel Region, underneath is their water treatment 

facility, sensitive area providing drinking water for the entire city, so no gravel in 

case it compromises the underground infrastructure 
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▪ Many closure requests to do water sampling were limited to reduce impact on 

park users, will continue to work with the region to limit any future closures 

o Totoredaca 

▪ Approval for new accessible shed, aiming for before end of 2022 

▪ Parking lot repairs completed 

o Paul Coffey 

▪ New leash-free park 

▪ New shed 

▪ Paved walkway to park completed, will have winter maintenance 

▪ Small dog area planned 

▪ Appreciation given for all the work and planning done and to be done in future 

• How is the size of new leash-free parks determined? 

o Parks, Forestry and Environment has multiple business units 

o Jamie and Jenna are in Park Operations, day to day, park users 

o Park Planning look at land use planning, development, park needs, community meeting 

for feedback and needs, develop master plans for park development, buffers needed 

from adjacent landowners, sports facilities, etc. 

o There is no standard size for leash-free parks 

o Policy being worked off of is pretty limited in terms of where a leash-free could be sited 

o Looking at how to develop destination leash-free parks like Jack Darling or Etobicoke 

Valley, versus neighborhood parks that are smaller that could be walked to 

o Holdups include parking, so smaller walk-to parks may not need as much parking 

o No set size, as park planning is done and considering what communities are looking for 

o After community consultation and feedback considered, design what park will look like, 

then council approval and community buy-in, then goes to Park Development team for 

procurement, securing contractors and vendors to build the park out 

o Forestry manages trees on city property, planting, pruning and removal of dead or 

dangerous trees 

o Environment is main lead on items like Sutera and waste handling, and reduce 

contamination of recycling bins 

• Virtual Town Hall organized by Ward 7 Councillor Dipika Damerla on Thursday July 21/22 at 7-

8:30pm to see details of the proposed leash free dog park at Huron Park and give your 

feedback 

o No one from LFM attended, folks that did attend were 7 people against and 5 people for 

a leash-free area, so the councillor turned it down 

o Attendance at community meetings is needed to provide the voice and show support 

that leash-free parks are needed 

o 2 board member did sign up for the councillors meeting, but did not receive expected 

invites and so did not attend 

• Possible to find out demographics of dogs in the city? 

o Distribution of dog tags bought through Animal Services, but some dog owners do not 

purchase the tags 

o Downtown area probably needs more parks, all the high-rise buildings, etc. 

o Jamie and Jenna will check with Animal Services if any information can be shared with 

us, possibly to ward level 

• 2023 Planning 

about:blank


Meeting Minutes 
www.leashfreemississauga.ca 

 

5 
 

o LFM requests go into either Capital or Operational 

o Capital requests that require budget requests to council may not happen immediately, 

could need a year or more of planning, and are contingent on council approval, i.e. 

fencing projects, lighting, water lines, shelters, etc. 

o Operational day-to-day requests are covered by operational budget and are easier, i.e. 

wood chips, bench or gate replacements, minor fence repairs, eco-traction 

replenishment, etc. 

o Leash-Free policy will be brought forward when ready and approved by senior leaders 

o Provide water service where they can, if feasible and makes economic sense 

o Lighting study ongoing in Park Planning 

o Shelter study also ongoing, for tennis clubs, sports groups, and other community 

groups, as all are asking similar requests 

o Planning ongoing as to how capital requests will be handled 

o Future Directions online survey until Dec.30/22: https://yoursay.mississauga.ca/future-

directions 

o Working on a formal Capital Request form for LFM, will show us at February meeting, 

for lighting, water, shelters, etc., that will require board consensus 

• Donations, Fundraising, Advertising 

o Banner and similar would be handled on a case-by-case basis, each case requires city 

approval 

o Easiest promotion opportunity would be on our website versus sign in a park, as 

donation would be to LFM instead of to a particular park 

o Evolving and changing issue, in the past city has said no to banners and signs 

o Notify Jenna beforehand for approval 

o Any potential signage would need approval beforehand 

• Communication 

o We are the only Community Group that has city staff committed to attending all our 

monthly board meetings 

o Expectation is outstanding answers from the city will be given at these meetings if not 

before 

 

❖ Park Rep Updates 

• Etobicoke Valley: Catherine: 

• Park has been closed for construction for 3 weeks, standing by for region and city updates 

on completion dates 

• Garnetwood: Marg: 

• All good at the park, holes were filled, will be doing around the trees with volunteers 

• Jack Darling: Sue: 

• One gate locked due to toboggan hill, off use for dogs during winter  

• Holes and gaps in fences, notified city for possible walk-around, awaiting response 

• Portion of park is still closed for construction, finish date unknown 

• Pathways on sloped areas muddy and slippery, understands reasons given for not using 

gravel, open issue, possibly used playground sand 

• Stepping down, looking for replacement Park Rep, interested members please attend 

Dec/22 meeting 
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• Lakeside: Ellen: could not hear on recording 

• Parkway Belt: Carol: 

• Gates are an ongoing issue weekly, and repaired weekly 

• Pebbles washed out of gate by rain runoff, possibly move gates out of runoff path 

• Paul Coffey: Daniel: 

• New shed installed, shared bin, bag share 

• New paved pathway going in 

• Quenippenon: Laurie: 

• South side installation of small dog area with new gates on Dec.6, and chicken wire fence 

removal, 24-hour notice was provided, but the park was not divided or closed, work done 

was uncoordinated, fence post removed left large holes which were a tripping hazard, dogs 

could escape 

• Totoredaca: Robert: 

• Small dog area had gaps at bottom of fence, 2x10’s attached with staples, city installed? 

• Gates were repaired, also rear parking lot repaired 

• Illegal dumping of cut tree debris incident in front parking lot by Alltree Services, reported to 

Security   

 

❖ Vacancy – Jack Darling Park Rep 

• Brandon Shaw introduced himself 

• Board voted unanimously in favour for Brandon Shaw to be Jack Darling Park Rep 

• Welcome to the board Brandon! 

• Appreciation given to Sue Walsh for her service 

 

❖ Subcommittees to be formed 

• Membership and Communications 

• Develop and implement membership drives at all parks with park reps 

• Managing and tracking volunteers 

• Defining from current membership list who is a member 

• Develop and implement annual communications plan which may include 

i. Electronic newslatter 

ii. Provide content for website and social media accounts 

iii. Develop donor recognition plan 

iv. Keep calendar updated on website 

v. Attend local events like Dogfest, Canada Day, etc. 

• Fundraising and Events 

• Research and become knowledgeable of the city’s bylaws regarding advertising and 

sponsorship 

• Coordinate fundraiser events with park reps, to raise awareness of membership, and our 

share of funds to pay for park enhancements 

• Governance and Finance 

• Review and update Constitution 

• How LFM interacts with the city, including negotiating increased support from the city to 

ensure current parks are properly maintained and updated, etc. 
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• Develop income and expense plan for 2023 based on anticipated donations, sponsorships 

and other fundraising, and anticipated spending on enhancements, capital items and other 

expenses 

• Website and IT 

• Review website layout, organize content and graphics, monitor online registrations, and 

recommend enhancements 

• Utilize IT knowledge to promote website, ensuring it is fully effective 

• Review and analyze website statistics to determine which pages are being visited 

• Ensure materials from the Board and other committees are posted in a timely manner 

• Provide advice to park reps to ensure maximum effectiveness of each park’s social media 

pages 

• Infrastructure and Facilities 

• Park reps discuss facilities at each park, share best practices and develop minimum 

standards 

• By sharing ideas and experiences, a common standard of amenities can be developed for 

each park 

• Review current facilities at each park, and discuss common issues, like fencing 

requirements, grass, mulch and wood chips, trees, water, lighting, shelters, etc. 

• Discuss strategies to deal with mud, big and small dog socialization, agility areas, etc. 

• New Leash-Free parks 

• Assist with planning by developing recommendations for the city and criteria for new parks, 

including possible locations 

• Assist with communicating the benefits of the parks to local neighborhoods 

• Connect with City Councillors to ensure LFM has a voice at constituent meetings and with 

them 

 

❖ Social media 

• Review and bring any uncontrolled Facebook pages into LFM control, create pages for any parks 

that do not already have 

 

Next meeting is the January Board Meeting on Wednesday, January 11th, 2023 at 7pm 

Meeting adjourned at 9:20pm 

Minutes taken by Bruce Hunter 
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City of Mississauga presentation 
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